NORTH CANYON IMPROVEMENT DISTRICT

Minutes

Regular Meeting of Trustees

October 19, 2010 


A regular meeting of the Board of Trustee of North Canyon Improvement District was held October 19, 2010 at 7:00 p.m. at the North Canyon Improvement District office.


Chairperson Caroline Hill presided.  Trustees present:  Michael Bachynski, Randy Moore, Morris Widish and Michael Byrne.  Administrator present:  Ila Carrington.  Operators Present:  Ray MacDonald and Dale Beebe.

	ITEM NO.
	AGENDA ITEM
	BRIEF DISCUSSION
	ACTION

	1.0
	
	Call to order
	Time 7:00 p.m.
	

	2.0 
	
	Approval of additions to the Agenda
	
	

	
	
	
	Trustee Widish requested policies be put in place regarding WorkSafe BC.  Trustee Byrne advised Improvement Districts do not have policies; any policies are put into the form of By-laws.

A re-agent is need for the chlorine testing.  Trustee Bachynski has sourced the purchase of this from a company in Florida.  The re-agent needs to be ordered as soon as possible.
	

	3.0
	
	Minutes of previous meeting
	
	

	
	3.1
	
	The first sentence of Section 9.5  is amended to read An “infrastructure planning grant” is available from RDCK; however, the likelihood of approval of the grant seems low.

Section 10.1 is amended to include “There is a need to discuss a budget for training”.  Trustee Hill motioned the Minutes of the September 14, 2010 meeting be approved.  Seconded by Trustee Bachynski.  Motion passed.
	MOTION PASSED

To approve minutes as amended

	4.0
	
	Discussion of additions to the Agenda
	
	

	5.0
	
	Old Business
	
	

	
	5.1
	Chlorination
	Trustee Bachynski has logged his findings on the chlorine tests and chlorinator and has emailed these findings to all Trustees.  The chlorinator is not working properly – the controller for dosing is not functioning, the intake and output is not functioning, the circulation pump is not capable.  There is minimal response from BI Pure Water.  Changes such as the installation of a sparger and changes to the discharge pump may help; however, changes will require approval from IHA.  Due to the ongoing problems the chlorinator has been shut down since October 15, 2010 and will remain off until such time as the problems are rectified.  Trustee Bachynski has put in more than 60 hours on the project, and although frustrated, will stay on top of the project for now with the assistance of Ray MacDonald.   IHA is supposed to contact BI Pure water and come out to view the system and make recommendations.
	Ongoing

	6.0
	
	Financial Statement Report
	
	

	
	6.1
	
	Unreconciled Bank balance as at October 19, 2010 is $71,802.59.
	

	7.0
	
	Operator’s Report
	
	

	
	7.1
	
	A repair to a line at 4730 Canyon-Lister Road resulted in flooding of the hole and mud entered the line down 46th Street.  There were several complaints to Trustee Hill who ended up flushing the line herself.  Ray MacDonald did not realize how much mud had entered the line; bacteria would have been introduced and the Emergency Response system should have been activated to inform the community.  Protocols are need the inform the community of any contamination and 24 hours notice can be given to any affected landowners advising the line will be shut down for flushing/bleaching and put back into service when safe to do so.  

Water meters need to be set up so they can easily be read.  Protocols are needed.

Standards are needed for the pipe system so repairs can be made effectively and that proper materials are used for repairs.

Dale Beebe is off work convalescing and Ray MacDonald has assumed Dale’s responsibilities in the interim, with some input from Dale; however, communication between Dale Beebe and Ray MacDonald is not always clear.  Ray MacDonald should take full responsibility to ensure all parties are clear and Dale Beebe can be involved in all matters on a strictly consultational basis.  As Ray will be assuming all duties of Dale’s he requested an increase in wages to the same rate Dale receives.  Trustee Hill motioned Ray MacDonald receive $28.00 per hour during the time Dale Beebe is off work.  Trustee Moore seconded.  PASSED.
	Ongoing

	8.0
	
	Budget Discussion
	
	

	
	8.1
	
	Tabled
	Tabled

	9.0
	
	New Business
	
	

	
	9.1
	Payment of Bills
	Bills to Pay:
Pyramid Building Supplies
1,618.81
Hedlund Contracting
380.80
Creston Card & Stationery
24.45
D. Rotar Backhoe
1,433.60
Ray MacDonald (September wages)
Caro Analytical Services (Kelowna)
126.00
Dale Beebe (September wages)
3,729.88
Caroline Hill - Reimbursements re: flow meter
Bjarnason's Electrical
81.54
Bjarnason's Electrical
369.84
Black Press (CV Advance)
211.68
Total Bills to Pay
7,976.60
Bills paid between September 14 and October 18
Canada Post
65.12
Canada Post
28.63
Telus Mobility
52.31
Ila Carrington - September wages
414.40
Telus 
83.33
Fortis BC
499.32
Total:
1,143.11
Trustee Hill motioned the bills be paid as presented.  Trustee Moore seconded.  PASSED.


	Motion to pay bills PASSED

	
	9.2
	Credit Card 
	Ila Carrington has determined costs for a District credit card will be $12.00/year per card.  The District would only require one card.  Ila Carrington will set up a credit card for the District.
	Ongoing

	
	9.4
	Indemnification By-law
	Due to lack of time, the Indemnification By-law is tabled.
	Tabled

	
	9.5
	Assessment Bid By-law
	Due to lack of time, the Assessment Bid By-law is tabled.
	Tabled

	
	9.6
	Newsletter
	Due to lack of time, the newsletter is tabled.
	Tabled

	
	9.7
	By-laws adequate for dealing with challenges
	Due to lack of time, the By-law for dealing with challenges is tabled; however, By-law 43 should be adequate for cross contamination..
	Tabled

	
	9.11
	Letter from Ken Miller 
	Ken Miller has replied to the District’s request to establish the number of residences on the property formerly owned by Ken Miller.  The letter received from Ken Miller is ambiguous.  Trustee Hill will clarify.
	Ongoing

	
	9.12
	Letter from Kent Martens
	Kent Martens has written a letter disputing charges to repair a valve on his property.  Before the valve was fixed, Mrs. Martens had been verbally advised of the approximately amount to fix the valve and had verbally agreed to the amount.  Trustee Moore and Trustee Widish were in favour of the District paying 50% of the bill.  Trustee Hill, Trustee Bachynski and Trustee Byrne were in favour of the Marten’s paying 1000% of the bill.  The District will write a letter to the Martens advising the bill amount will stand for reasons that the estimated amount had been agreed to beforehand, that keys were found at the site and that the valve was behind a locked gate on the property. 
	Letter to be written to Kent Martens

	10.0
	
	Correspondence
	
	

	
	10.1
	
	No other correspondence received.
	

	11.0
	
	Adjournment
	
	

	
	11.0
	
	The meeting was adjourned.  Any interim meetings to do with immediate issues may be held on short notice.  The next regular meeting date will be Tuesday, November 9, 2010 at the North Canyon Improvement District Office.
	


_________________________________

Chairperson

_________________________________

Corporate Administrator

