NORTH CANYON IMPROVEMENT DISTRICT

Minutes

Regular Meeting of Trustees

September 1, 2009


A regular meeting of the Board of Trustee of North Canyon Improvement District was held September 1, 2009 at 7:00 p.m.


Tony Aryan presided.  Trustees present:  Randy Moore, Michael Bachynski and Michael Byrne, Morris Widish.  Administrator present:  Ila Carrington.  Operator Present:  Dale Beebe.  


Penny Jackson attended the meeting in support of a letter she had forwarded to the Board requesting a second connection for Lot 86, approval of which had been granted by the Board of Trustees by letter on April 2, 2002.  That letter also stated the costs would be $1,150.00 to be paid prior to the installation of the connection and further that there would be one acre of irrigation to Lot 86.  Penny Jackson stated the $1,150.00 connection fee was never paid.  Trustee Moore stated that because the approval was not acted on in due diligence, the new rate of $5,150.00 should now apply in accordance with a Resolution passed by the Board July 8, 2009.  Trustee Byrne stated that in the future, all approvals should carry an expiry date.  Trustee Aryan stated that because there had been no expiry date the rate should stay the same at $1,150.00.  Penny Jackson asked if there have been other circumstances such as this.  The Board of Trustees could not recall a similar circumstance.  The Board of Trustees thanked Penny Jackson for presenting her case and would consider the matter.  Penny Jackson left the meeting.  Trustee Byrne asked what could be a right of appeal, if such a right is documented and could it be in the form of a by-law.  Trustee Widish proposed two options:  (a) that Penny Jackson be billed the original connection fee of $1,150.00, plus a domestic toll of $210.00 per year since 2002; and (b) the new connection fee of $5,150.00 be billed.  Trustee Moore asked if there is a statute of limitations.  Trustee Byrne asked if this could go to legal recourse; however, the Board felt legal fees would soon be greater than the new connection fee.  Trustee Byrne stated Penny Jackson should pay the new connection fee to set a precedent should a similar matter arise in the future.  Trustee Aryan stated he was on the Board of Trustees when the original decision had been made.  Trustee Aryan motioned to accept the letter of the Board of Trustees dated April 2, 2002 and charge the $1,150.00 connection fee, plus seven years of domestic tolls at $210.00 per year.  Trustee Byrne seconded.  Michael Byrne stated this is not a good precedent to set.  

TRUSTEE ARYAN VOTED FOR THE MOTION

TRUSTEES WIDISH, BYRNE, BACHYNSKI 

AND MOORE VOTED AGAINST THE MOTION

MOTION REJECTED

A letter will be sent to Penny Jackson advising: that because the original $1,150.00 had never been paid, the Board of Trustees is required to charge the new connection fee will be $5,150.00 in accordance with the resolution; an expiry date will be set three months from September 1, 2009; and an appeal can be made at any time.

APPROVAL OF MINUTES:

Trustee Moore moved the minutes of the meeting of August 4, 2009 be approved.  Seconded by Trustee Byrne.





MOTION PASSED

ADDITIONS TO AGENDA


Trustee Aryan suggested changes to the Agenda to cover the most important business first, as the Agenda contains too many items.  Trustee Byrne stated the Financial Report and Payment of Bills should be done outside of the meeting and any exceptions noted at the meeting.  Trustee Moore will review the bills to be paid as at September 1, 2009.   The task will be rotated amongst the Trustees.

CORRESPONDENCE:

A letter was received from Ken Miller regarding:  the need for community involvement in the planning process for the irrigation line; and, the necessity of covering the irrigation line pipe stacked on the District’s property.  A letter will be sent to Ken Miller thanking him for his concerns.


A letter was received from Vincent Betts regarding the request for his involvment in the community planning process for the irrigation line.  Vincent Betts declined involvement.  A letter will be sent to Vincent Betts thanking him for his concerns.

OLD BUSINESS:


Disinfection update:  Trustee Moore has not received anything from BI Pure Water.  Trustee Bachynski had passed along all information he had received up to August 12, 2009 and has not received anything since then.  Trustee Byrne stated the Board needs to know the final quote so that the project can get underway.  Trustee Moore will forward another email to BI Pure Water.  Trustee Byrne will add tasks to the 12 additional tasks as outlined by BI Pure Water, this will be emailed to Trustee Moore who will forward to BI Pure Water.


Irrigation line:   Trustee Aryan had spoken with the Regional District’s Engineer and determined there is no need for an engineering study for the irrigation line; two qualified farmers will suffice; however, the Regional District does have concerns regarding cross-contamination.  Trustee Aryan has obtained a Permit application from the Provincial Public Highways, to be kept on file.  Trustee Bachynski stated the Regional District doesn’t oversee the project.  Trustee Widish asked if the Regional District is aware of the scope of the project and that an engineering report is important to be accountable.    There has been no progress on obtaining easements, as the route has not been established until after the community votes on the project.  Trustee Aryan stated that in some instances easements wouldn’t be required as there are existing easements.  Trustee Byrne asked how much water would be available from Camp Run Creek.  Trustee Moore stated the creek originally provided the whole community with water and was supplemented by the Goat River well during high demand.  


A short list of community members to be invited to the irrigation project proposal meeting was prepared, but contains several husband/wife pairs.  A good cross-section of members is needed:  commercial growers, ordinary residential landowners or designates.  Trustee Byrne suggested the voting process be done the same as at the Annual General Meeting.   A meeting date and place is required for the community vote.  Trustee Byrne has compiled an Agenda of what needs to be discussed.  Trustee Aryan would like to see the Agenda be very specific; Trustee Byrne will redraft the Agenda in a condensed Agenda format.  Trustee Aryan felt the entire community needs to be informed and the Board should call a special meeting.  A date was set for September 23, 2009.  Trustee Byrne will draft a letter for a mail out requesting all community members attendance the meeting.

School District 8 and Canyon-Lister Fire Department hydrants:  Trustee Byrne was able to contact Glenn Guthrie of the Canyon-Lister Fire Department who confirmed the hydrants are know to be insufficient for fire protection; that they are standpipes only, and the district is classified as semi protected.

By-law for voting process at AGM:   The by-law has not yet been prepared; however; clarification of the voting process should be made for the special meeting on September 23, 2009. 


Resume for back-up operator:  Dale Beebe has prepared a job description for the back up operator position.  Interior Helath requires the back up operator to take an introductory course, with plans towards certification.  Trustee Widish stated that WorkSafe BC is always a concern, so even Dale Beebe should be periodically upgrading.  Ray MacDonald is a good candidate for the position, but may have work elsewhere.  Trustee Widish will contact Ray MacDonald to determine if he would be available for the back up operator position or not.  Barry Mintenko may also be a candidate for the position and Trustee Widish will also contact him to see if he is interested.  Dale Beebe had asked Ray MacDonald to work as casual help for a line repair, but was unsure what the wage would be.  Trustee Moore motioned the wage for all casual workers be $15.00 per hour.  Seconded by Trustee Byrne.

PASSED


$15.00 per hour was suggested as a starting wage for the back up operator position, with increases dependant on time, experience and qualifications. 

Legal Threat:   Trustee Bachynski requested the matter be tabled.  Trustee Bachynski has compiled a list of questions to ensure insurance coverage is sufficient.  Trustee Widish has concerns the matter has been taken too far, and feels it unnecessary to take the matter to a lawyer at this time.  Both Trustee Moore and Trustee Aryan agreed.  Trustee Byrne suggested contacting other municipalities to see what their experiences are.

Website:  The Website Administrator, Pamela from Regional District of Central Kootenay, has indicated the District can have space on it’s website.  There is concern over how much control the District would have as there are no administrator rights.  Trustee Byrne will clarify.

Meeting Procedures By-Law:  The Ministry has returned the meeting procedures by-law as Part 67 did not cite which rules of order would apply.  The Board would chose to follow Roberts Rules of Order.  The Administrator will prepare a revised copy of the By-law and forward to the Ministry.  
FINANCIAL STATEMENT REPORT:  

Administrator, Ila Carrington, reported the bank balance as of August 31, 2009 was $106,388.05 less service charges from the bank for the month of August.  Income from January 1, 2009 to August 31, 2009 was $96,220.16.  Expenses from January 1, 2009 to August 31, 2009 were $62,875.74.   The bank balance does not include the capital expenditures accounts.  There are several accounts still owing to the District.  Statements have been mailed to those with overdue accounts, including the 18% imposition charges.

OPERATOR’S REPORT:


Operator Dale Beebe reported on line repairs to Peter May’s residence, the Dahliwal residence and to 48th street.  Dale Beebe would only like to engage the backhoe services of Dennis Rotar as he feels his personal safety is an issue with other operators.   Dale Beebe is to advise the board when backhoe services are required, with the rate and hours.  Protocols for safety need to be in place.

BUDGET:   

There was no budget discussion.  It was suggested by Trustee Byrne that bills to be paid will be approved by each Trustee on a rotating basis and recommendations for payment will be made at each meeting by that Trustee.

NEW BUSINESS:

Administrator, Ila Carrington, presented bills to be paid:

	
	
	

	
	
	

	Bills to Pay:
	
	

	BI Pure Water Progress Payment
	10,000.00
	

	Caro Analytical
	183.75
	

	Comfort Welding
	           0
	

	Creston Card & Stationery
	117.39
	

	Dale Beebe (July wages)
	1,547.18
	

	Fortis BC - 46th St.
	43.76
	

	Fortis BC - Samuelson Road
	1,213.47
	

	Ila Carrington (July wages)
	350.00
	

	Pyramid Building Supplies
	167.92
	

	Ray MacDonald
	         TBD
	

	Town of Creston
	13.61
	

	Water Management 
	601.39
	

	Total Bills to Pay
	13,105.55
	


The payment to BI PureWater will be postponed until further information is received by Trustee Moore.  Trustee Moore motioned the balance of the bills be paid.  Trustee Bryne seconded.

PASSED


SCADA:  Tabled.


Protocol for water conservation:  Trustee Bryne requires comments for the protocol for water conservation, and asked the Trustee to keep in mind the protocol is only in draft.


NCID Conditions for Water Re-Allocation and Changes to Watr Sources Document:  Tabled.


Lot 93, DL 812, KD, Plan 730C, etc:  Tabled.


The next meeting will be held October 14, 2009 at the North Canyon Improvement District’s office.  

___________________________________Tony Aryan – Chairman of the Water Board

Ila Carrington – Administrator
Information for November 2009 (Note – the minutes of the October meeting are approved/amended at the Board meeting so they won’t be available until after November 12)

Next Board Meeting


November 12, 2009

 7.00 p.m.

NCID Office, North Canyon Community Hall
