NORTH CANYON IMPROVEMENT DISTRICT

Minutes

Regular Meeting of Trustees

December 6, 2010 


A regular meeting of the Board of Trustee of North Canyon Improvement District was held December 6, 2010 at 7:00 p.m. at the North Canyon Improvement District office.


Chairperson Caroline Hill presided.  Trustees present:  Michael Bachynski, Randy Moore, Morris Widish and Michael Byrne.  Administrator present:  Ila Carrington.  

	ITEM NO.
	AGENDA ITEM
	BRIEF DISCUSSION
	ACTION

	1.0
	
	Call to order
	Time 7:00 p.m.
	

	2.0 
	
	Approval of additions to the Agenda
	
	

	
	
	
	Agenda format; Protocols; Cross-Contamination Bylaw
	

	3.0
	
	Minutes of previous meeting
	
	

	
	3.1
	
	Section 9.6 of the Minutes of the previous meeting is amended to read,  “There is some uncertainty related to the revenues generated by irrigation tolls. This uncertainty will be acknowledged by the Board for the budgeting and imposition of future taxes and tolls bylaws.  Any 2011 rate increases must be justified by the Board's projections of future expenditures for the District's water system." Trustee Moore motioned the Minutes of the meeting of October 19, 2010 be approved as amended.  Seconded by Trustee Bachynski.   Motion passed.
	MOTION PASSED



	4.0
	
	Discussion of additions to the Agenda
	
	

	
	4.1
	Agenda
	The Agenda is posted on the web site; therefore, it needs to be more specific as to the items to be covered
	

	
	4.2
	Protocols
	Trustee Widish is assembling material for work processes protocols.  This item should be placed on the Agenda for the January 2011meeting.
	Ongoing

	
	4.3
	Cross Contamination By- Law
	Trustee Byrne will draft a cross-contamination by-law to be reviewed at the January 2011 meeting.
	Ongoing

	5.0
	
	Old Business
	
	

	
	5.1
	Chlorination
	· Dave Richards, the original installer of the District's pump house controls (including the PLC, computer, and alarm system) was finally convinced, after many phone calls, to send the District as much information as he had on file. The documentation required by the District to complete equipment upgrades has been misplaced over the years, or was never provided by Mr. Richards. In trying to connect the chlorinator's alarm sensors to the control equipment, BI Pure's technician was not able to discern the inputs and outputs to the PLC, and could also not install a new auto-dialer. The District's computer must be upgraded to meet the new industry standards. Dave Richards had sent three upgrading cables at a cost of approximately $400.00; however, these will not be used and will be returned.  The District needs to look as the purchase of a new computer and the services of a local technician with experience in the appropriate software; 
· The sparger hangers have not been installed due to weather and the lack of engineered drawings depicting the construction of the hangers and installation details;
· The sparger has not been shipped yet.   A pre-implementation meeting is needed with BI Pure Water prior to start up to answer questions, even if there is a cost.  Trustee Hill will initiate.  In the meantime, the sparger will not be shipped.
· Revised drawings have been received from BI Pure Water ; however, they are incomplete and many questions still exist.  

	Ongoing

	
	5.2
	Assessment
	The assessment of the District’s infrastructure remains an important item.
	Ongoing

	6.0
	
	Financial Statement Report
	
	

	
	6.1
	
	Unreconciled Bank balance as at December 6, 2010 is $55,722.80, prior to payment of bills.
	

	7.0
	
	Operator’s Report
	
	

	
	7.1
	
	Operators Ray MacDonald and Dale Beebe were not in attendance to report.
	

	8.0
	
	Budget Discussion
	
	

	
	8.1
	
	Income will need to be increased.  Trustee Bachynski has done a comparison of water rates (taxes and tolls) with other Districts and the NCID's domestic drinking water charges are comparable to both Wynndel Irrigation District and the Erickson Water Service; however, irrigation rates in Erickson ($~50/year for 4.5 gpm) are much less than the NCID's rates ($84/year for 3.5 gpm). NCID has two assets that are presently not contributing to income:  the Goat River Well and the Camp Run Creek Water Licences.  Should the District be able to utilize these two assets, excess water might be sold, once the District's own water needs are secured, and rates to landowners could possibly be decreased at some time in the future. This may be a good long-range plan. The District will also need to look at expenditures of approximately $20,000.00 for a new computer, autodialer, and customized SCADA system; an assessment of the District’s infrastructure and upgraded tool kits; an inventory of current tools needs to be done.  Ideas are needed for additional revenue; consideration will be given to selling the pipe and now that the Canyon Hall is not being sold, consideration will be given to selling the office trailer.
	Ongoing

	9.0
	
	New Business
	
	

	
	9.1
	Payment of Bills
	Bills to Pay:
Pyramid Building Supplies
84.95
Ray MacDonald (November wages)
       N/A

Caro Analytical Services (Kelowna)
252.00
Always On - Reimburse Trustee Hill
137.76
Caro Analytical Services (Kelowna)
91.00
Trustee Honorarium - Hill
720.00
Trustee Honorarium - Bachynski
840.00
Trustee Honorarium - Moore
780.00
Trustee Honorarium - Widish
780.00
Trustee Honorarium - Byrne
780.00
Total Bills to Pay
4,465.71
Bills paid between November 9 and December 6, 2010
Ila Carrington - November wages
414.40
Fortis BC
399.73
Telus
83.33
Telus Mobility
382.55
Total:
1,280.01
Trustee Bachynski motioned the bills be paid as presented.  Trustee Hill seconded.  PASSED.
	Motion PASSED

	
	9.2
	AGM
	A tentative date of March 28, 2011 was set for the AGM.  The Administrator will book Canyon School for the event.
	

	
	9.3
	2011 Taxes and Tolls Rates
	Trustee Bachynski suggested keeping 2011 rates the same as 2010 and look at other options for income.  Trustee Bryne suggested a long-term plan to increase income and leave the 2011 rates the same as 2010 on the condition a business plan is implemented.  Trustee Byrne motioned to keep 2011 rates the same as 2010 with the provision a formal business plan is developed in 2011 for the next five years.  Trustee Bachynski seconded.  PASSED.  
	Motion PASSED

	
	9.4
	Newsletter
	The Newsletter is drafted and will be mailed as soon as possible.
	Completed

	
	9.5
	Web Site
	A website for the District is still in the planning stage.  Trustee Byrne has spoken with two women who would do the web site for approximately $200.00.  
	Ongoing

	
	9.6
	Staffing
	Dale Beebe is on WorkSafe leave; however, the District has learned, due to his understanding of the lines of the District, he was called out by a utility company for advice on a dig.    Ray MacDonald had not been available at the time and due to other employment requirements, has not been readily available for other jobs needed by the District.  Trustee Widish will talk with Ray to determine Ray’s commitment to the District.  The District may wish to use Wynndel’s casual labour; Trustee Byrne will contact Wynndel Irrigation District to ascertain a split on labour.  .
	Ongoing

	10.0
	
	Correspondence
	
	

	
	10.1
	
	
	

	12.0
	
	Adjournment
	
	

	
	12.1
	
	The meeting was adjourned.  Any interim meetings to do with immediate issues may be held on short notice.  The next regular meeting date will be Tuesday, January 11, 2011 at the North Canyon Improvement District Office.
	


_________________________________

Chairperson

_________________________________

Corporate Administrator

