NORTH CANYON IMPROVEMENT DISTRICT

Minutes

Regular Meeting of Trustees

January 11, 2011 


A regular meeting of the Board of Trustee of North Canyon Improvement District was held January 11, 2011

at 7:00 p.m. at the North Canyon Improvement District office.


Chairperson Caroline Hill presided.  Trustees present:  Michael Bachynski, Randy Moore, Morris Widish and Michael Byrne.  Administrator present:  Ila Carrington.  Operator present:  Dale Beebe

	ITEM NO.
	AGENDA ITEM
	BRIEF DISCUSSION
	ACTION

	1.0
	
	Call to order
	Time 7:00 p.m.
	

	2.0 
	
	Approval of additions to the Agenda
	
	

	
	
	
	No additions
	

	3.0
	
	Minutes of previous meeting
	
	

	
	3.1
	
	Minutes of the meeting of December 6, 2010 meeting were amended to include under Section 9.6 “Trustee Bachynski should be compensated for the 67.5 hours of his time at the Operator rate towards setting up the chlorination system.  As this may be a potential conflict of interest the Board should draw a distinction between a project and maintenance.  Trustee Bachynski wished it recorded in the Minutes that he was not part of the discussion.  Trustee Bachynski motioned the Minutes of the meeting of December 6, 2010 be approved as amended.  Seconded by Trustee Hill.   Motion passed.
	MOTION PASSED



	4.0
	
	Discussion of additions to the Agenda
	
	

	5.0
	
	Old Business
	
	

	
	5.1
	Chlorination
	Communication with BI Pure Water has resumed.   BI has asked for a list of the Board’s questions so it can determine if an engineer or pipe fitter is required.  BI will be in Balfour, BC for an installation in approximately four weeks and Trustee Hill and Bachynski will attempt to coordinate with the company at that time.  It is hoped that BI can bring the sparger to Balfour so that shipping costs for the District will be reduced.   There was a suggestion for an on-line conference with BI Pure Water to ensure the appropriate person is sent to re-fit the chlorination problems.

	Ongoing

	
	5.2
	Cross-Contamination By Law
	Trustee Byrne has found a sample cross-contamination by law and is currently re-formatting the form to suite the needs of the District. 
	

	6.0
	
	Financial Statement Report
	
	

	
	6.1
	
	Unreconciled Bank balance as at January 11, 2011 is $49,592.65 prior to payment of bills.
	

	7.0
	
	Operator’s Report
	
	

	
	7.1
	
	· Dale Beebe will be off work for at least another two months according to his Doctor.  The District would like Dale to be present on re-start up of the chlorinator.  

· Ray MacDonald is working in Cranbrook, although he is still taking weekly water samples.  His worksheets reflect standby time.   The Board’s interpretation of standby is understood to mean an individual is available for the majority of the day.  There is concern that spring thawing could cause shifting of the ground that could damage pipes thereby requiring emergency repairs.  Trustee Moore will arrange a meeting with Ray MacDonald to discuss the standby issue. 

· Trustee Byrne is conversing with Wynndel Irrigation District; however, it seems questionable if a shared Operator would work.  Trustee Byrne has another contact who may be interested in the back-up Operator position.

· Dale Beebe will contact WorkSafe BC to see about a graduated return to work plan.  Pending the outcome of the meeting with Ray MacDonald, Jack Ermter has indicated he will do the water samples.

· A protocol is still needed for positive water testings.  Dan Byron, IHA’s Drinking Water Officer, has conveyed to Dale Beebe that when a positive sample is received, the District needs to re-sample at the same spot the following week.  Trustee Hill will put together a draft water sampling protocol that may be put in the form of a Resolution.     
	

	8.0
	
	Budget Discussion
	
	

	
	8.1
	
	Trustee Byrne will put the 2011 budget into a format for presentation at the AGM.   Trustee Bachynski suggested a document be drawn describing what the District wishes to accomplish and when; however, these projects must be acceptable to the community and government auditors.   A special meeting will be held January 12, 2011 to look at all projects and prioritize.   The District’s assessment was not allocated in Trustee Byrne’s budget; this is important for the District to determine weaknesses and strengths, to identify assets and the financial position in the future. 
	Ongoing

	9.0
	
	New Business
	
	

	
	9.1
	Payment of Bills
	Bills to Pay:
Ray MacDonald - November Contracting
501.25
Ray MacDonald - December Contracting
490.00
Fortis BC - Reservoir
356.89
Fortis BC - 46th Street
93.81
Creston Card & Stationery
80.59
Comfort Welding
228.48
Caro Analytical Services (Kelowna) #IK1004130
420.00
Caro Analytical Services (Kelowna) #IK1004892
126.00
C&J Enterprise #19
138.88
Creston Card & Stationery
50.39
Small Water Users Association Membership
160.00
Total Bills to Pay
2,646.29
Bills paid between December 6 and January 11
Ila Carrington - December Wages
414.40
Telus 
83.33
Telus Mobility
56.19
Receiver General - Payroll Deductions Oct-Dec 2010
129.84
Total:
683.76
Trustee Widish has determined the bill from Comfort Welding appears to be an error.  

Ray MacDonald will not be paid standby time, pending further discussion.

Trustee Hill motioned the bills be paid, with the exception of the Comfort Welding bill and standby time for Ray MacDonald.  Trustee Moore seconded.  PASSED.
	Motion PASSED

	
	9.2
	AGM
	The AGM date is set for March 28, 2011.  Trustee Hill will book Canyon School.
	

	
	9.3
	Newsletter
	Some landowners did not receive the newsletter.  There appears to be some problems with the email list vs. postal mail list.  Trustee Byrne will check both lists.
	Trustee Byrne

	
	9.4
	Safety Standards
	Trustee Widish has some examples that may be incorporated by the District.  Dale Beebe will assist Trustee Widish to draft a document suitable for the District.  Trustee Widish will look into obtaining a WorkSafe manual for the District
	Trustee Widish and Dale Beebe

	
	9.5
	Work to be done at the reservoir
	The PLC failed recently.  Trustee Widish is monitoring the computer every two days.  Pro-to-Call had looked at the PLC prior to Christmas; however, the PLC is beyond his expertise.  Another contact, Jeff Faulks, has experience with PLCs and does work for other water districts.  Bjarnason’s Electric also has experience with PLCs.  The District needs to look at a new system as Russ Facette had all the technical information for the present system, but has moved on.
	Ongoing

	
	9.6
	Trustee Remuneration
	Trustee Widish had forwarded emails to other Trustees regarding the precedent that may be set regarding the remuneration paid to Trustee Bachynski for work done on the chlorination start-up.   Trustee Widish motioned the Board retract any decision made to reimburse Trustees for additional work.  Trustee Moore seconded.   Discussion around the motion:  

· The motion was made in retrospect

· Trustees in the past were never remunerated for work done

· Some Trustees were remunerated:

·  the building of the chlorination shed

· Jack Ermter was paid to do back up operator work

· There is no policy or resolution in place

· what is the policy for the amount of effort 

· was there an alternative

· a policy was forwarded to all Trustees in the form of an email.  Trustee Hill will check into the wording and who had voted. 

Trustee Widish and Trustee Moore voted in favour of the motion.  Trustee Hill, Trustee Bachynski and Trustee Byrne voted against the motion.   MOTION NOT PASSED.
	MOTION NOT PASSED

	10.0
	
	Correspondence
	
	

	
	10.1
	
	A letter from the Ombudsperson and the 2011 property tax assessment.
	

	12.0
	
	Adjournment
	
	

	
	12.1
	
	The meeting was adjourned.  Any interim meetings to do with immediate issues may be held on short notice.  The next regular meeting date will be Tuesday, February 8, 2011 at the North Canyon Improvement District Office.
	


_________________________________

Chairperson

_________________________________

Corporate Administrator

