NORTH CANYON IMPROVEMENT DISTRICT

Minutes

Regular Meeting of Trustees

March 8, 2011 


A regular meeting of the Board of Trustee of North Canyon Improvement District was held March 8, 2011

at 7:00 p.m. at the North Canyon Improvement District office.


Chairperson Caroline Hill presided.  Trustees present:  Michael Bachynski, Randy Moore, Morris Widish.  Administrator present:  Ila Carrington.  Regrets:  Michael Byrne and Dale Beebe.

	ITEM NO.
	AGENDA ITEM
	BRIEF DISCUSSION
	ACTION

	1.0
	
	Call to order
	Time 7:00 p.m.
	

	2.0 
	
	Approval of additions to the Agenda
	
	

	
	
	
	There were no requests for additions to the Agenda, with the exception of the interview with prospective back up operator Michael Symington
	

	3.0
	
	Minutes of previous meeting
	
	

	
	3.1
	
	Trustee Moore motioned the Minutes of the meeting of February 8, 2011 be approved.   Seconded by Trustee Widish.   Motion passed.
	MOTION PASSED



	4.0
	
	Discussion of additions to the Agenda
	
	

	
	4.1
	Interview with Michael Symington
	Michael Symington produced his resume to all Trustees.  Mr. Symington has lengthy experience with water and sewage plants; has experience with pre-drawn water with chlorine and pipeline maintenance; and has previously worked in on-call situations using a pager.  He would be willing to start immediately, with the exception of time he has committed to an out-of-town course he is taking in Nelson over the next two months.   Mr. Symington left the interview.  Trustee Bachynski motioned the District offer Michael Symington the back up operator postion at a predetermined wage.  Trustee Hill seconded.  PASSED.  Trustee hill will call Michael Symington and set up a meeting with Dale Beebe. 
	MOTIONED PASSED TO HIRE NEW BACK UP OPERATOR

	5.0
	
	Old Business
	
	

	
	5.1
	Staffing
	· The cell phone needs to be part of the operator’s job.  The District should purchase tools for the use of the Operators.  The computer should also be utilized.

· Dale Beebe has provided a written request for a salary increase.  The last increase was May 2010 so the Board will wait until May to review the salary.

· There was discussion regarding the increased work load for the Administrator.  Trustee Moore motioned to increase the Administrator’s salary to $500.00 per month.  Trustee Widish seconded.  PASSED
· Trustee Hill suggested an operator’s meeting once per month to discuss concerns of the operators.  This meeting would not necessitate the presence of all Trustees.  Trustee Widish suggested these meetings also include a safety report.  A meeting was set for March 10, 2011 at 4:00 p.m. at the home of Trustee Widish.

· Trustee Bachynski, Trustee Byrne, Trustee Hill and Trustee Moore had attended a special meeting on February 14, 2011to terminate the contract with Ray MacDonald. 

	MOTION PASSED TO INCREASE ADMINISTRATOR WAGE

	
	5.2
	Resolution for Water Testing
	The resolution for water sampling has been drated.  Trustee Hill motioned to adopt the resolution as drafted.  Trustee Bachynski seconded.  PASSED.
	MOTION PASSED TO ADOPT RESOLUTION

	
	5.3
	Cross Contamination By Law
	Tabled
	Tabled

	
	5.4
	Fortis BC review
	Tabled
	Tabled

	6.0
	
	Financial Statement Report
	
	

	
	6.1
	
	Unreconciled Bank balance as at March 8, 2011 is $39,807.01prior to payment of bills. 
	

	7.0
	
	Operator’s Report
	
	

	
	7.1
	
	No report.  A separate Operator’s meeting will be held Thursday, March 10, 2011.
	

	8.0
	
	Budget Discussion
	
	

	
	8.1
	
	Trustee Byrne has completed the 2011 budget.  Expenses are expected to be the same as for 2010 with increases for additional labour for water testings, power, telephone and general cost increases.  2010 had a 13,00 surplus, 2011 expects a $9,000.00 surplus, which will be moved to contingency.   The budget should break down the operator’s wages for the chlorination project.  Trustee Hill motioned to adopt the 2011 budget as prepared by Trustee Byrne with the exception of the increase in administrators wages.   Trustee Bachynski seconded.  PASSED
	MOTION PASSED TO ADOPT 2011 BUDGET

	 
	
	New Business
	
	

	
	9.1
	Payment of Bills
	A failed water sample received by Caro Analytical should not be billed for. The failed sample seems to have been a break down with the courier.   A positive sample in the reservoir on the last testing may have been due to the 10” pump being bumped, producing some silt..  Trustee Hill motioned the bills be paid,  Trustee Widish seconded.  PASSED.
	Motion PASSED

	
	9.2
	On-call resolution
	A draft resolution has been prepared for on-call procedures.  The document requires input from the operators at the upcoming operator’s meeting.
	

	
	9.3
	Business Plan
	Tabled
	Tabled

	
	
	
	
	

	10.0
	
	Correspondence
	
	

	
	10.1
	
	A letter was received from the Hedley Improvement District regarding applications for Grant monies.  
	

	12.0
	
	Adjournment
	
	

	
	12.1
	
	The meeting was adjourned.  Any interim meetings to do with immediate issues may be held on short notice.  The next regular meeting date will be Tuesday, April 12, 2011 at the North Canyon Improvement District Office.
	


_________________________________

Chairperson

_________________________________

Corporate Administrator

