 NORTH CANYON IMPROVEMENT DISTRICT

Minutes

Regular Meeting of Trustees

September 14, 2010 


A regular meeting of the Board of Trustee of North Canyon Improvement District was held September 14, 2010 at 7:00 p.m. at the North Canyon Improvement District office.


Chairperson Caroline Hill presided.  Trustees present:  Michael Bachynski and Michael Byrne.  Administrator present:  Ila Carrington.  Operator Present:  Ray MacDonald.   Regrets Trustee Moore, Trustee Widish and Operator Dale Beebe.

	ITEM NO.
	AGENDA ITEM
	BRIEF DISCUSSION
	ACTION

	1.0
	
	Call to order
	Time 7:00 p.m.
	

	2.0 
	
	Approval of additions to the Agenda
	
	

	
	
	
	If time allowed discussion would take place regarding delinquent accounts, a Policies and Procedures Manual and the building of a lean-to on the chlorinator building for storage.
	

	3.0
	
	Minutes of previous meeting
	
	

	
	3.1
	
	Trustee Hill motioned the Minutes of the August 16, 2010 meeting be approved.  Seconded by Trustee Bachynski.  Motion passed.
	MOTION PASSED

To approve minutes

	4.0
	
	Discussion of additions to the Agenda
	
	

	5.0
	
	Old Business
	
	

	
	5.1 
	Flow Meter
	The part for the flow meter has been ordered and is in transit.  Once received the part can be installed and should work. 
	Ongoing

	
	5.2
	Chlorination
	Progress is being made with the chlorination project.  Water has been tied into the circulation pump from the reservoir.   Interior Health has advised a sparger will not be required as any positive readings seem to be in the lines.  BI Pure Water is projected to be at the site September 20, 2010 and Dale Beebe, Ray MacDonald and as many Trustees as possible should be at the site..  The original task list may be revised as there are tasks that the District’s operators have completed and the District supplied some equipment.  This may reduce the amount still owing to BI Pure Water by approximately $4,500.00.   There are concerns regarding precautions for dust, humidity and corrosion.   Corrosion should only take place when the equipment leaks.  A plastic tray under the chlorinator will need a drain and should eliminate any problems with corrosion.  Bjarnason’s Electrical services has installed an air exchanger which should reduce any humidity.    The fan seems slow but isn’t a high output fan.  It currently is moving 45 cu. ft. per minute, but can be increased to 60 cu. ft. per minute.  The louvers seem to be backward and there is concern that rain will enter the building through the louvers.  Trustee Bachynski has contacted Bjarnason’s Electrical and has been advised the louvers are correct to be strictly used for ventilation.   Two more communication cables are needed with fittings which will require additional labour; Trustee Bachynski will obtain a quotation.  The installation of the cable need to be done prior to BI Pure Water attending at the site..   A storage building is needed for the storage of pucks.  A lockable, closed-in lean-to running five feet off the main building would suffice.  The lean-to would require pile-on footings.  There is a concern of chlorine gas building up; the pails containing the pucks have vents built into them.  The storage building would need ventilation and metal grills would suffice.  The District will tender-out the building of the lean-to.ealth has advi Healtha
	Ongoing

	
	5.3
	Dale Beebe’s Absence
	Dale has had surgery.    Ray MacDonald will be required to install the new flow meter in the Goat River pump.
	

	6.0
	
	Financial Statement Report
	
	

	
	6.1
	
	Unreconciled Bank balance as at September 14, 2010 is $70,257.27.
	

	7.0
	
	Operator’s Report
	
	

	
	7.1
	
	No report
	

	8.0
	
	Budget Discussion
	
	

	
	8.1
	
	No Discussion
	

	9.0
	
	New Business
	
	

	
	9.1
	Payment of Bills
	Bills to Pay:
Fortis BC - Reservoir
1,079.86
Fortis BC - Goat River
47.86
Creston Card & Stationery
42.55
D. Rotar Backhoe
2,777.60
Ray MacDonald (September wages)
614.30
Caro Analytical Services (Kelowna)
210.00
Dale Beebe (September wages)
1,622.57
Caroline Hill - Reimbursements re: flow meter
639.52
Pyroamid Building Supplies
650.51
Ministry of the Environment
518.16
Total Bills to Pay
8,202.93
Bills paid between September 14 and October 18
Receiver General
59.45
Telus Mobility
38.86
Doug and Karla Cooper Refund
3,313.25
Ila Carrington - August wages 
414.40
Simon Lazarchuk Refund
242.00
Total:
4,067.96
Trustee Byrne motioned the bills be paid as presented.  Trustee Bachynski seconded.  PASSED.

It would be preferable to have as many bills as possible one week prior to the meeting so they may be discussed with the operator prior to each meeting.  

There was discussion regarding setting up different operator billings to classify emergency, general repairs, etc.

A contract should be drawn up with Ray MacDonald as he wishes to be a contractor to the District rather than an employee.

There was discussion regarding a Credit Card for the District.  The Administrator will determine the costs of a credit card, the annual charges and how many cards can be obtained.  Tabled.
	Motion to pay bills PASSED

	
	9.2
	Reservoir Computer
	A sound card is needed for the computer at the reservoir which gives a proper message.  BI Pure Water will be ringing an auto-dialer unit; however the cost of such unit is $2,500.00.  It is uncertain if the present computer has the capacity to operate this unit.  The District will wait until BI Pure provides it’s recommendations.
	Ongoing

	
	9.4
	RDCK
	No update
	Ongoing

	
	9.5
	Assessment of infrastructure
	An “infrastructure planning grant” is available from RDCK; however, approval of the grant appears low.  The current deadline for 2010 is September 30th.  The Trustees felt a referendum would be required; the matter is tabled until 2011.  Trustee Bachynski would like to see the assessment completed as a base of reference.  Trustee Bachynski moved that the District move forward with tendering bids for a water system assessment.  Trustee Byrne seconded the motion.  PASSED  
	Motion to move forward with tendering bids for assessment PASSED

	
	9.6
	2011 Projects to be completed
	Projects the Trustees wish to complete in 2011 are:

· Assessment

· Upgrade of computers

· Increase of data quality
	Ongoing

	
	9.7
	Trustee Indemnification
	Trustee Bachynski has drafted a Trustee indemnification that must be approved by the Ministry.  Trustee Bachynski will forward the draft to the other Trustees for consideration.  Tabled until next meeting.
	Tabled

	
	9.8
	Boundary Extension
	The required advertisement will be run in the newspapers over the next two weeks.
	Ongoing

	
	9.9
	Connection assessment
	It is suspected a landowner now has three residences on his or her property and had formerly been billed for only two connections.  Trustee Bachynski will look into the matter.  It has also been determined another landowner may have constructed a new house on his or her property.  Trustee Bachynski will determine the landowner’s intentions so that he or she may be billed accordingly in 2011.
	Ongoing

	
	
	Dale Beebe’s release letter
	A “release of accident claims” would need to be prepared by a Barrister and Solicitor, not the Notary Public Lorne Mann.  Trustee Byrne felt the District has an obligation as an employer to cover Dale’s request for assistance with his legal expenses for the WorkSafe claim, as well as any further costs that may arise from the claim.  The Trustees felt it preferable that Dale approach should have approached the Board prior to seeking the legal help.  The Trustees also felt that the backhoe operator who injured Dale should also help out with Dale’s legal fees.  
	

	
	9.10
	Additions to Agenda
	Trustee Byrne is working with Penny Anderson regarding the District’s own website.

The 2011 Budget will be looked at during the October meeting

A Policies and Procedures Manual should be drawn.  Trustees should jot down ideas for such a manual as situations arises.
	Ongoing

	
	9.11
	Delinquent Accounts
	Several landowners have not paid their 2010 assessments and/or are owing some monies due for impositions or other charges.  A letter will be sent by registered mail giving 30 days notice that water will be turned off if the amounts are not paid.  
	Registered letters to be sent regarding delinquent accounts

	
	9.12
	Insurance
	The District’s Insurance Company has been contacted regarding a decrease in premiums once chlorination is established.  No reply has been received to-date.
	Ongoing

	10.0
	
	Correspondence
	
	

	
	10.1
	
	A letter was received from Municipal Safety requesting attendance at seminars.  The District cannot afford the expense of sending a representative at this time.
	

	11.0
	
	Adjournment
	
	

	
	11.0
	
	The meeting was adjourned.  Any interim meetings to do with immediate issues may be held on short notice.  The next regular meeting date will be Tuesday, October 19, 2010 at the North Canyon Improvement District Office.
	


_________________________________

Chairperson

_________________________________

Corporate Administrator

