NORTH CANYON IMPROVEMENT DISTRICT

Minutes

Regular Meeting of Trustees

November 9, 2010 


A regular meeting of the Board of Trustee of North Canyon Improvement District was held November 9, 2010 at 7:00 p.m. at the North Canyon Improvement District office.


Chairperson Caroline Hill presided.  Trustees present:  Michael Bachynski, Randy Moore, Morris Widish and Michael Byrne.  Administrator present:  Ila Carrington.  Operator Present:  Dale Beebe.

	ITEM NO.
	AGENDA ITEM
	BRIEF DISCUSSION
	ACTION

	1.0
	
	Call to order
	Time 7:00 p.m.
	

	2.0 
	
	Approval of additions to the Agenda
	
	

	
	
	
	There were no requests for additions to the Agenda
	

	3.0
	
	Minutes of previous meeting
	
	

	
	3.1
	
	Section 7.1 of the Minutes of the previous meeting is amended to read  “protocols are needed”.  Section 9.12 is amended to read “100%”.  Trustee Moore motioned the Minutes of the meeting of October 19, 2010 be approved as amended.  Seconded by Trustee Hill.   Motion passed.
	MOTION PASSED

To approve minutes as amended

	4.0
	
	Discussion of additions to the Agenda
	
	

	5.0
	
	Old Business
	
	

	
	5.1
	Chlorination
	Trustee Hill has called the President of BI Pure Water (Scott).  The data the company has is difficult to work with due to the decrease in water during the off-season.  Scott suggested the unit be re-hooked up according to the original drawings; the recirculation pump should be reinstalled in the original spot in the pipe and he  suggested the installation of a 3 phase, 2 HP submersible pump with sparger which should create sufficient turbulence to adjust concentrations.    Although he cannot guarantee this will work, he feels confident.  Approximate costs involved to re-fit as per Scott’s suggestion will be approximately $5,000.00, broken down as follows:

· Fashion and install work brackets, including labour - $1,000.00

· Hook up sparger - $1,000.00

· Submersible pump - $1,500.00

· Additional power line - $1,000.00

There may be a need to have someone skilled assess the situation; however, this may cost more than the upgrades requested by BI Pure Water.  Due to time restraints, further discussion was tabled to the end of the meeting.
· Trustee Hill has called the President of BI Pure Water.  The data they have is difficult to work with due to the decrease in water in the off season   The President requested the unit be re-hooked up in accordance with the original drawings with the recirculating pump  in the original spot in the pipe.  He also suggested installation of a submersible 2 HP, three-phase  pump with a sparger which should create sufficient turbulence to adjust concentrations. Although they cannot guarantee this will work, they are confidentTrustee Hill has called the President of BI Pure Water.  The data they have is difficult to work with due to the decrease in water in the off season   The President requested the unit be re-hooked up in accordance with the original drawings with the recirculating pump  in the original spot in the pipe.  He also suggested installation of a submersible 2 HP, three-phase  pump with a sparger which should create sufficient turbulence to adjust concentrations. Although they cannot guarantee this will work, they are confidentTrustee Hill has called the President of BI Pure Water.  The data they have is difficult to work with due to the decrease in water in the off season   The President requested the unit be re-hooked up in accordance with the original drawings with the recirculating pump  in the original spot in the pipe.  He also suggested installation of a submersible 2 HP, three-phase  pump with a sparger which should create sufficient turbulence to adjust concentrations. Although they cannot guarantee this will work, they are confidentTrustee Hill has called the President of BI Pure Water.  The data they have is difficult to work with due to the decrease in water in the off season   The President requested the unit be re-hooked up in accordance with the original drawings with the recirculating pump  in the original spot in the pipe.  He also suggested installation of a submersible 2 HP, three-phase  pump with a sparger which should create sufficient turbulence to adjust concentrations. Although they cannot guarantee this will work, they are confidentTrustee Hill has called the President of BI Pure Water.  The data they have is difficult to work with due to the decrease in water in the off season   The President requested the unit be re-hooked up in accordance with the original drawings with the recirculating pump  in the original spot in the pipe.  He also suggested installation of a submersible 2 HP, three-phase  pump with a sparger which should create sufficient turbulence to adjust concentrations. Although they cannot guarantee this will work, they are confident.   which he feels should work.  .  
	Ongoing

	
	5.2
	Indemnification By-Law
	Trustee Hill motioned to pass the Indemnificatin By-Law.  Seconded by Trustee Byrne. 
	Indemnification By-Law motion PASSED

	
	5.3
	Assessment Bid
	A quotation has been received for $5,000.00 to prepare an assessment bid.  An assessment bid would be necessary for any take over by the RDCK and would be useful for proper budgeting; assessing how old some of the piping is; costs to replace pipe today; to assess the current infrastructure, to assist with prioritizing projects and what financial structure is needed.  Trustee Widish motioned a process be adopted at the earliest fiscal opportunity.  Seconded by Trustee Hill.  Information of this nature should be provided to the public at the 2011 AGM; the motion is tabled to the January 2011 meeting.  
	Motion tabled

	
	5.4
	By-law for Cross Contamination
	Trustee Byrne will write down what such a by-law should achieve and will present it to the Ministry to know if By-law 43 suffices.  Trustee Byrne will forward a draft to all Trustee prior to sending it to the Ministry.  
	Ongoing

	6.0
	
	Financial Statement Report
	
	

	
	6.1
	
	Reconciled Bank balance as at November 9, 2010 is $66,559.61.
	

	7.0
	
	Operator’s Report
	
	

	
	7.1
	
	Operator Ray MacDonald was not in attendance to report.
	

	8.0
	
	Budget Discussion
	
	

	
	8.1
	
	There is no news on a reduction in insurance premiums for chlorination.
	Ongoing

	9.0
	
	New Business
	
	

	
	9.1
	Payment of Bills
	Bills to Pay:
Pyramid Building Supplies
1,284.07
HF Scientific, Inc.-  Caroline Hill - Reimbursements
293.50
US
D. Rotar & Backhoe
582.40
Ray MacDonald (October wages)
Caro Analytical Services (Kelowna)
Fortis BC - Reservoir
265.24
Fortis BC - Goat River
43.78
Telus Mobility
416.98
Total Bills to Pay
2,885.97
Bills paid between November 9 and 
Ila Carrington - October wages
414.40
Mike Blades (lean-to on chlorination shed)
1,015.00
Receiver General (Payroll deductions)
567.84
Total:
414.40
Trustee Bachynski has been contacted by Fortis for a rate review and will let the Board know what he finds out.  Trustee Widish motioned the bills be paid as presented.  Trustee Moore seconded.  PASSED.
	Motion to pay bills PASSED

	
	9.2
	Cell Phone Upgrade
	The cell phone contract will be upgraded to $15 for 100 minutes Long Distance plan (North America); $5 texting for 250 out/unlimited in, and $50.00 for 950 minutes of airtime.
	

	
	9.3
	Staffing guidelines
	Ray MacDonald was not present at the meeting to discuss staff guidelines.  Because Ray was not completely familiar with the District’s protocols, the incident at Tony Aryan’s has proven the communication loop was not closed.
	Ongoing

	
	9.4
	New letterhead
	Trustee Hill presented some samples of proposed new letterhead for the District.  More ideas are needed for the next Board meeting.
	Ongoing

	
	9.5
	Newsletter
	Tabled
	Tabled

	
	9.6
	2011 Rates
	2011 taxes and tolls are to be considered for the next meeting.  The District has lost some revenue from relinquished irrigation sprinklers, and more sprinklers may be relinquished in coming years.  The by-law setting new rates for 2011 need to be approved by the Ministry; should the increase prove to be too high, the Ministry may not approve the by-law. 
	Ongoing

	10.0
	
	Correspondence
	
	

	
	10.1
	Letter from Karl Lansing
	A letter has been received from Karl Lansing disputing the 18% imposition charged for late payment of taxes and tolls.  The term is imposition and not interest penalty.  The District will attempt to determine when the 18% imposition was introduced in order to respond to Mr. Lansing’s letter
	Ongoing

	
	10.2
	WorkSafe BC
	A letter has been received from WorkSafe BC advising what the charges will be for 2011.  The charges are $1.27/100, up from $1.07/100 for 2010.
	

	11.0
	
	Tabled items
	
	

	
	11.0
	Chlorination
	Trustee Hill requested opinions from each Trustee regarding steps to be taken regarding the chlorination project:

· Trustee Moore was in favour of two option:  #1 -  replumb the chlorination system in accordance with the specifications of BI Pure Water so it will stand behind its equipment; or #2 – get another company in to cost out a redesign.
· Trustee Widish was in favour of repiping to the original specifications and to add the sparger.  Trustee Widish was unsure on the requirements for a recirculation pump;
· Trustee Byrne concurred with Trustee Widish, with the exception that an outside opinion would be favourable in case a point needs to be proven.  
· Trustee Bachynski concurred with both Trustee Byrne and Trustee Widish and reminded the Board the District will require approval of any step outside of IHA requirements.  Trustee Bachynski suggested the District write to BI Pure Water of the District’s intentions and asking BI Pure Water if this is what it wishes the District to do.  Trustee Hill will write such a letter and will advise the Trustees if there is no cooperation.  
· Trustee Hill commented that BI Pure Water is stating the lack of a recirculation pump is the main problem; however, a recirculation pump was not part of the original specifications.  The District requires a clear statement from BI Pure Water that if we install such a pump, it is going outside of the original specifications.  
The Trustees agreed to start immediately with replumbing.

Technical specifications are needed for the controller.  The original installer has promised to forward these; however, to-date the specifications have not been received.
	

	12.0
	
	Adjournment
	
	

	
	12.1
	
	The meeting was adjourned.  Any interim meetings to do with immediate issues may be held on short notice.  The next regular meeting date will be Tuesday, December 7, 2010 at the North Canyon Improvement District Office.
	


_________________________________

Chairperson

_________________________________

Corporate Administrator

