Water Management Task Force – Summary focused on Water Conservation
The Water Management Task Force (WMTF) was formed on September 23rd, 2009 and consisted of 8 landowners from North Canyon Improvement District. The WMTF met on September 30, October 14 and October 28, 2009. Its mandate was to examine water management issues for the district and to make recommendations to the Board of Trustees. As a select committee with a finite life (Local Government Act  Part 23 Section 740.1) the WMTF is submitting the report with attached documentation to satisfy that commitment and will be dissolved when the Board of Trustees has addressed and indicated its proposed action on the report.
Although the discussion ranged over concerns about water, in the end the committee considered three issues:

1. A conservation measure – rules for the re-allocation of water and the enforcement of those rules.
2. A measurement initiative – a planned introduction of meters to households within the district to measure usage of water.

3. A dedicated irrigation line – implementing a line from the Goat River pump to the properties requiring large scale irrigation for commercial operation.

Three supporting documents describe in detail the conclusions of the WMTF on each of these issues. 
1. Water Supply Conservation

Several attempts at water conservation have been drafted since June, 2009. The WMTF concluded that these attempts were (a) too convoluted (b) too weak (c) ignoring usage by commercial interests (d) lacking an enforcement process. The latest proposal addresses all of these issues. It should be read in conjunction with the assumptions on which the metering proposal is based.
2. Metering the Usage of Water by NCID Landowners

Metering of water supply usage has been adopted in hundreds of communities for the past 20 years. The resulting reduced consumption is well documented in diverse communities, many with substantial agricultural components. A 20 percent reduction in consumption in the NCID will diminish the probability of a water shortage at peak times. However, this is a strategic solution, not a band-aid. It is designed to enable the water to be managed using operational data over the long term.
3. Implementing a Dedicated Irrigation Line

Metering and conservation address the demand side of the water issue. Phase 1 of the dedicated irrigation line would address the needs of the 15 agricultural users along Canyon Lister Road. The scope of this project has been documented and highlights some important questions regarding the volume available from the Goat River, the compliance of the landowners, who pays for the facility and who operates the facility. These are important questions which must be answered before this proceeds.
Clearly these are complex long-term issues. Only Item 1 – Water Supply Conservation recommendations is to be considered at the February 4 meeting.
 Item 1 - Water Supply Conservation
Watering Restrictions:

The following restrictions:

·   apply to all landowners, both residential and commercial.
·   apply to all water use, both domestic and irrigation.

·   are NOT voluntary

·   will be enforced. Infractions of these restrictions could result in fines  or the loss of your water connection with NCID

·   have been formulated using  NCID By-Law # 43 (see below)
Winter:     October 1 – April 30

· Watering: no restrictions on normal domestic and irrigation water uses

Summer:   May 1  -  September 30

·  Watering or irrigating of any kind, other than hand-held, will be restricted as per the chart below:
	Assigned Days
	Permitted Hours
	Addresses

	Monday 
Wednesday

 Saturday
	7am – 10am and  7pm – 10pm
OR
4am – 10 am

	Even Numbered Properties

	Tuesday
Thursday
Sunday
	7am – 10am and 7pm – 10pm
OR
4am – 10 am
	Odd Numbered Properties

	Fridays – 
replenish the aquifer 
	No Watering
	All properties


· Hand-Held Watering: No restrictions on watering with a hand held:                                       - container
      - hose with a shut-off nozzle

Changes to Water Sources:

In case of critically low aquifer water levels the Goat River well pump will be activated to supplement existing supply.

 In this case:

·  a BOIL WATER advisory will be issued.

· 72 Hours notice will be given.  

· additional chlorination may be required following this action.

Criteria Triggering Change:

·   Dynamic Head Above the 10” Pump hits 23’ on 2 consecutive days

·   20 Consecutive Days Without Significant Precipitation

·   Average Daytime Temperature > 30 degrees Celsius

Water By-Law #43

Should large amounts of additional water be required for purposes other than   normal domestic or irrigation uses, this By-Law requires written permission  be obtained from the board. 

(E.g. filling swimming pools, large ponds, watering stock)

