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Minutes

Regular Meeting of Trustees

September 6, 2011 

	A regular meeting of the Board of Trustee of North Canyon Improvement District was held September 6, 2011
At 7:00 p.m. at the North Canyon Improvement District office.

	Chairperson Caroline Hill presided.  Trustees present:   Michael Byrne, Dan Kusalik, Michael Bachynski and Morris Widish. .  Administrator present:   Myrna Johnson.  Regrets: None.
	ITEM NO.
	AGENDA ITEM
	BRIEF DISCUSSION
	ACTION

	1.0
	
	Call to order
	Time 7:00 p.m.
	

	2.0 
	
	Approval of additions to the Agenda
	
	

	
	
	
	There were four requests for additions to the Agenda.
	

	3.0
	
	Minutes of previous meeting
	
	

	
	3.1
	
	Trustee Hill motioned the Minutes of the meeting of August 9, 2011 be approved and Trustee Bachynski seconded.   Motion Passed.
	MOTION PASSED


	4.0
	
	Discussion of additions to the Agenda
	To be added were Update on Auto dialer, Gas Tax Refund, NCID Information on RDCK Website, Contract Review of Mr. Symington and truck.
	

	
	
	
	
	

	5.0
	
	Old Business
	
	

	
	5.1
	Staffing
	· Breakdown of spending.
Wages for normal operation, emergencies, planned flushing, cell phone costs, mileage and location.  Budget control for up to date cost on operators, casual and administration. For planning for remainder of year.

· 
· 
· 
· 
· 
· 
· 


	TABLED

	
	5.2
	Annual Billing of 2011 Water Bills, 
Taxes, Tolls 
	· On 8 September 2011, a second notification was sent out to    non payment residents on their outstanding and unpaid 2011 bills with 18% imposition added. Require payment by 30 September 2011 notices sent out by Myrna Johnson.
	Johnson

	6.0
	
	Financial Statement Report
	
	

	
	6.1
	
	Unrecognized Bank balance as at 31 July 2011 is    $78,217.10 prior to payment of bills. 
Trailer has been sold for $650.00 and scrap wire for $150.00 by Trustees Hill. 
	

	7.0
	
	Operator’s Report
	
	

	
	7.1
	
	Proposal/comparison for rental equipment being prepared by Mr. Symington on what equipment is needed.  Chlorinator is on hold. The board is working with a local controls specialist, Faulks Electrical Ltd., to rectify the problem. Re-commissioning of the chlorinator will proceed once this work has been completed. Tests to be done under low flow and high flow conditions. Chlorinator testing can not proceed until the auto dialer problems have been dealt with.
Operators to have a procedure check lists in place for flush points, sampling grid for samples, valves turning on and off and for all operation requirements. 
	PARKED

	
	7.2
	
	Frogs have been removed from reservoir. A temporary fix is in place, but the board requires several quotes from contractors for the proper perimeter sea.  Determination of materials needed for arch ends for proper foam installation at reservoir.

	TABLED

	
	7.3 
	
	Low water situation after flushing reservoir with valve/valves not opened properly. Check list flushing requirements.
	PARKED

	
	7.4
	
	Check for security and safety of reservoir and ensuring valves are open.

	PARKED

	
	7.5
	
	Trustee Kusalik motioned a maximum of $2,500 be allocated from Capital Funds to cover cost proposal of repairs and/or upgrades to the autodialer,t equipment, labour, material, contractor, computer and programs needed to clarify the problem seconded by Trustee Bachynski.  Motion PASSED. 
Trustee Bachynski and Byrne to work with operators and Faulks Electrical Ltd. for list of equipment, computer and programs needed. Possible use of net book to be used as a float between operators for monitoring purposes.
	MOTION PASSED

	
	7.6
	
	Operators to list what there is now and what can be expandable for chlorinator.  What do they see that could happen to the equipment? Have separate alarm calls for problems:  audible alarm notification to the Operators for crash of 6” or 10” pump, and other alarm parameters (i.e. low reservoir, irregular inflow and outflow readings, etc.) The auto dialer is malfunctioning and must be repaired/replaced, or a different way to contact the Operators (i.e. internet) has to be installed.  NCID is investigating this, as well as having equipment upgrades to facilitate remote (off-site) readings on the system controls by the Operators.
	TABLED

	
	7.7
	Small Water Users Training
	Operators Beebe and Symington to attend workshop in Cranbrook on Monday 19 September 2011.  Cost $75.00/person. No hours are to be charged for attending course.  Trustee Kusalik motioned reimbursement for attendees’ course costs and mileage for carpooling, seconded by Trustee Hill.  Motion PASSED.
	MOTION PASSED

	8.0
	
	Budget Discussion
	
	

	
	8.1
	
	Trustee Byrne is working on the 2012 Business Plan and Capital Budget.  Expenses are expected to be the similar to 2011 with increases for additional labour for water testing, power and equipment. The budget should break down of operator’s wages, ongoing monthly expenses. For 2012 possible increase in acreage tax – set $2/acre for the last 30+ years.
	TABLED

	 9.0
	
	New Business
	
	

	
	9.1
	Payment of Bills
	Bills to Pay:
Pyramid Building                                        194.77
Fortis BC  - 46 Street                                   50.87
Fortis BC – Reservoir                              1,236.44
Michael Symington                                     972.34
D. Rotar Backhoe                                       618.80
Ministry of Land & Forestry                        125.00
Total Bills to Pay                                    3,198.22   

Canada Revenue (August Wages)            238.51
Creston Card & Stationery                         118.41
Dale Beebe (August Wages)                  1,248.10
Myrna Johnson (August Wages)                480.79
Total                                                        2,085.87

Trustee Byrne motioned the bills be paid, Trustee Hill seconded.  Motion PASSED.
	MOTION PASSED

	
	9.2
	On-call agreement
	A resolution has been prepared for on-call procedures.  The document had input from the operators.  On call agreement was signed on 30 June 2011 for Version # 5, Resolution #9. Trustee Hill motioned to adopt the resolution and Trustee Bachynski seconded.  PASSED on 05 July 2011. 
	MOTION PASSED

	
	9.3
	Insurance Review
	Trustee Bachynski has been checking for comparison rates and has not had any luck getting this information. Resulting in no longer perusing insurance review.
	PARKED

	
	9.4 
	Emergency Response Plan
	Emergency Response Plan dated 2008 copy to all board members.  Trustee Hill to check for updates.

	PARKED

	
	9.5
	Pavement 51 Street
	Pavement repairs are required on 51st Street. Trustee Hill to check who is responsible for road damage repairs.  Is this routine and does it comes under RDCK?
	

	
	9.6
	Mr. Symington Contract
	Trustee Hill motioned Mr. Symington’s salary be increased to $28.00/hr and use of truck be at a rate of $75.00/day as of 01 October 2011, seconded by Trustee Bachynski. Motion PASSED. .The present contract with Mr. Symington expires on December 31, 2011.   NCID anticipates offering a new open-ended contract, beginning January 1, 2012 fro Mr. Symington’s consideration. 

	MOTION PASSED

	
	9.7
	RDCK Website
	Trustee Byrne, Penny Anderson and Myrna Johnson met to see about updating information of website for NCID. On site to have 2011 current board members listed, minutes from 2010 to present online, older minutes available upon request, agenda  for upcoming meetings, schedule of upcoming meetings,  operators schedule and administrator as  contact with  name and phone number.  Myrna Johnson to provide updates to Penny Anderson for present time being.

	

	
	9.8
	Gas Tax Rebate
	Trustee Byrne relayed information on Gas Tax Refund allocation of $1.4 M being allocated for small water systems.  Trustee Byrne inquired to RDCK Rep, Area B – Mr. Kettle and MLA Michelle Mungall for additional information and possible funding for NCID upgrades from this Recovery Economic Plan.  No satisfaction was received. Letters can be written by individuals to media.
	

	11.0
	
	Correspondence
	
	

	
	11.1
	
	Trustees Hill, Kusalik, Byrne and Bachynski
 Have researched, investigated and contacted each individual challenge to confirm their number of connections, domestic, parcels and titles.  Letters will be sent out to Mr. Watts, Mr. Lazarchuk and Mr. Wickhorst on NCID board’s decision.  Trustee Byrne motioned letters to be sent out to residents on board’s decision and seconded by Trustee Kusalik. Motion PASSED.
	MOTION PASSED

	
	
	
	
	

	12.0
	
	Adjournment
	
	

	
	12.1
	
	The meeting was adjourned.  Any interim meetings to do with immediate issues may be held on short notice.  The next regular meeting date will be Tuesday, 4 October 2011 at the North Canyon Improvement District Office.

	








_________________________________
Chairperson
_________________________________
Corporate Administrator
